TEXNIKEZ NPOAIATPADEZ MNA TO EPIO

«E®APMOrH TOY FENIKOY KANONIZMOY TlA THN MPOZTAZIA TQN NMPOZQMNIKQN AEAOMENQN (GDPR) KAI
YNOZTHPIZHZ NPOXTAZIAZ AEAOMENQN (DPO)»

AvTikel{pevo Tou Sloywviopou eival n cuppopdwon Kal evapuovion tou levikol Noookopeiou BeviléAelo-
Mavavelo (epefng « DOPEAY EDAPMOIHI») mpog tov «FENIKO KANONIZMO MPOZTAZIAY AEAOMENQN —
GDPR» — Kavoviopog (EE) 2016/679 kat mapoxfy umnpeowwv Data Protection Officer (DPO). O levikog
Kavoviopog yia tnv Mpootaocia twv &edopévwv tng EE «General Data Protection Regulation — GDPRy,
gykpiBnke otig 14 Anplhiov 2016, dnuooilelBnke otnv Emionun Ednuepida tng EE otig 4 Mdaiou 2016 kat
evowuarwdInke otnv_EAAnvikn NouoSeoio ue to N. 4624/2019 (29/8/2019). >komo¢ TOU €pyou eival n
oVayvVWPLoN TWV TEXVOAOYIKWVY KOL OPYAVWTIIKWY avoykwv tou Noookopeiou kal n kaAur toug, PE tnv

vlomoinon Twv avtioTowv HETpWV yla tThv Slapopdwon ouvexoUG CUHHOPPWONG OTILC OIMALTHOEL TOU
Eupwmaikou evikol Kavoviopou Npootaciag twv Mpoowrikwv AsSopévwy.

To épyo Ba adopd oe OAeg TG Aeltoupyilkég povadeg tou Noookopeiou, oL omoieg Siaxelpilovral
TPOOWTILKA SeSopéva. ITOX0G lval n dnuloupyia KOUATOUPAG TPOOTACLOG TWV TPOCWTIKWY SES0UEVWV
otou¢ epyalopevouc tou Noookopelou, KaBWE Kal N EVOWHATWON TNG MPOOTAciag TPOCWTIKWY
bedopévwyv ot Asttoupyieqg Tou NoOOKOUEIOU OXETIKA ME o) TNV €eMefepyacia TwV TPOCWTIKWY
bedopévwyv oe 6Ao Tov KUKAO {wNg TOug, ATOL amo T CUAAOYH €wg Kol TNV Kataotpodr toug, B) Tig
npolmnoBéoelg petadopdg Toug, y) TNV MPOOTOCia TwV SIKAUWUATWY TwV PUCLIKWY Mpoownwy, §) Tnv
00odAAELA OTIWG EUNLOTEUTIKOTNTA, AKEPALOTNTA, SLOOECIUOTNTA, TWV TPOCWTILKWY SES0UEVWV KAl TLG
EVEPYELEG yVwoTomoinong mou odeilel va kavel To Noookopeio o€ mepimtwon napafiaong.

To €pyo mepAapPBavel uTtnpeoieg yla T Slevépyela LeAETNG wpLpotntag tou OPEA EQAPMOTIHE évavrtl Tou
véou KavoviopoU pe OKOTIO ToV TPOooSLopLoRO Tou emumédou cuppopdwong tou GOPEA EQAPMOTHE pe Tig
Slatatelg Tou kavoviopou GDPR, kaBwg Kal umtnpeoieg Aloxeiplong kal YAomoinong tou €pyou cuppopdwaong
TPOG ToV Ttapamnavw Kavoviopo. H pedétn wplpotntag Ba afloloyel 6Aouc Touc Toueilc SpaotnpldTnTog TOoU
OOPEA EQAPMOTIHZI w¢ mpog TNV ETOLUOTNTA TOUG €vavtl Tou GDPR, Ba evtomilel OAeG TIG TEPLOYEC, OTIOU OeV
mapatnpeital MARPNG ETOLUOTNTA KAl OMOLTOUVIAL EVEPYELEC OUPUOpdwOoNG, Ba euBabuvel ot avwTEpW
TIEPLOXEG Kal Ba mpoteivel cuykekplpuéva pétpa, wote O MOPEAI EQAPMOINHZ va §ekwvnoel eykaipwg tnv
vAormoinon AWV Twv SLopBWTIKWY EVEPYELWV CUUUOPPWONG. ITO OVIKEIEVO TOU £pyou cupmepAapBdavovtal:
n_avamntuén twv Apaoctnplotntwyv Emnefepyaciog (Datalnventory and FlowMapping), n ekmovnon MeAEtng

Avaluonc EMelpewyv kat Artokhicswv (GapAnalysis), n ouvtaén MNAavou Tupuopdwonc (CompliancePlan) kot

Avaluonc tou Avtikturmou otnv_ [pootacia MNpoowrnikwv Asdougvwyv (PrivacylmpactAssessment) kat n

gkmaidevon tou mpoowritkoul tou POPEA EQAPMOIHZ, énwc opilovtal amo tov Kavoviouo GDPR kal ta onoia

Ba amoteAouv Bacikd mapadotéa Tou £pyou (avaluovtal akoAouBwg).
NEPITPA®H
Q¢ nmpwto BAua, elval amapaitnTog 0 VOULKOG TPOodloplopog TNE Evvolag Tou Gpuakol TTPOCWIoU avopopLkad

pe tov GDPR. Zto mAaiclo autd mpEmel va poodloplotolv ol poAol Tou QOPEA EQAPMOTHE mou eumintouv
oto nedio tou GDPR kaBwg kat n eBvikn vopoBeoia i ot SeBveic ouvOnKeg amod TG Omoleg MPOKUTTOUV oL pOAOL
autol.
AvVaAUTLKA TO £pyo TtephapBavel:
e Avaluon TG TPEXOUOOCG KOTAOTAONG WG TPOC TNV TPOOTACIA TwV NMPOCWTIKwY SeSoUévwy ToU
Slaxepiletar o DOPEAT EQAPMOTNHZ kat €l8koOtepa, TNV A§LOAOYNON TWV UDLOTAUEVWY TIPOKTIKWY,
TWV YPATTWY TIOALTIKWY Kal SLadLlkaolwy, Twv MANPodopLAKWY CUCSTNUATWY Kal SIKTUAKWY UTTOSOUwWY
Kol KaBe otolyelou mou enmnpealel TV MPOOTACLA, KAl TNV AoPAAEL TWV TTPOCWTILKWY SeS0UEVWY OE
OAEC TIG 5PACTNPLOTNTEG KOL TLG UTINPECLOKEG pLovadeg tou OOPEA EQAPMONHE.

e Anuwoupyia Aemtopepwv powv bdedopévwv (Data Flow mapping) ava tunua n ava katnyopia
MpooWTIKwV dedopuévwy, 6mou Ba amelkovilovtal OAeG oL TANPOoPopLeg OXETIKA e TN Slaxeiplon Twv



npoowrikkwyv dedopévwyv oto OOPEA EQAPMOIMHEZ pe okomd tn Onuoupyia Ttou apyeiou
Spaoctnplotitwy enefepyaciog dedopévwy ou anoteAel anaitnon tou GDPR.

Evtomiopog kevwv kot eMelpewv w¢ TPOG TIC AMALTACEL TOU KavoviopoU (Gap Analysis),
KOTNYOpPLOTIOLNEVA aVA BEUATLKNA TIEPLOXH KAL KPLOLULOTNTAL.

Aemtopepnc afloAoynon mou Ba kotadelkvuel Tov Babuo stoluotntag cuppdpdwong tou OOPEA
EOAPMOTHZ og oxéon pe tig anattrioelg tou GDPR, ta Baolkd Keva Kot Toug Klvduvoug. Ma Kabe Kevo
Tou evromniletal, ival anapaitnTog 0 KABopLoPOG TWV ATMAPALTNTWY EVEPYELWV OVTLUETWITLONG KAl N
Snuloupyia evog Aemtopepouc, LEPAPXNUEVOU KOl OAOKANPWUEVOU TTAGVOU EVEPYELWV CUUUOPIWONG
(Compliance Plan and Roadmap).

Juvtaén MeA€tng Ektipnong avtiktumou (Privacy Impact Assessment) pe facn to mpoBAenopeva otov
Kavoviouo.

Ekmovnon twv amapaitntwv MoAttikwv kat Atadikaowwyv Mpootaciog MNpoowrikwv AeSopévwy,
Acdalelac MAnpodoplwy Kal EMixelpnolakng JUVEXELaG Le BACN TA TPOTEWVOUEVA HETPA TOU MAGVOU
ouppOpdWONG.

Elbikotepa n afloAdynon mou Ba katadelkvuel To Babuo etolpdtTnTag cuupdpdwong tou POPEA EQAPMOTIHI

Ba mep\apPBavel, Touldyilotov, Ta €€NG:

AfloAdynon tng VoukAG Baong, otnv omoia otnpiletal n cuAoyn Tou CUVOAOU TwV GUAEYOUEVWVY
MPOCWTILKWY SeSoUéVwyY, TNG TAPEXOUEVNG ouvaiveong omd Tov €KACTOTE OUMPAAAOUEVO, TWV
TIOPEXOUEVWV TANPOPOPLWV KATL.

AfloAdynon tng SuvaToOTNTAC LKAVOTOLINGNE TWV SIKALWHUATWY TWV GUCLKWY TIPOCWTIWV

A&loAoynaon tou emunédou acdaleiag KAl EMXELPNOLAKNG CUVEXELAG

A&LOAOYNON TNG EMAPKELAG TNG OPYAVWTLKAG SOUAG

AfloAoynon twv udlotapevwy cupBdacewy tou DOPEA EQAPMOTIHZ e Tpitoug Qopeilg mou ekteAoUV
enetepyacia mpoowmnikwyv dedopévwyv tou QOPEA EQAPMOTIHZ

Afloloynon twv udlotdpevwy oupPdoswv tou DOPEA EMAPMOIHI pe Tpitoug Dopeig mou
anootéAouv/kowormnololv poowritkd Sedopéva ato POPEA EQAPMOTHE

A&loAOyNnaon TNG VOULUOTNTOC Kot TNG aiodaroU¢ StaBiBacng mpoowrnikwy SeSopévwy

AfloAdynon tou emuMéSou WPLUOTNTAG Kol evatoBntomnoinong tou ®OPEA EQAPMOTIHS ota B£pata
TPOOTACLOC MPOCWTIKWY SES80UEVWY

A&loAoynaon Twv MANPOGOPLAKWY CUCTNUATWY

AfloAOynon Twv UETPWV TPOOTAGCLOC KAl TwV HNXaviopwv ehéyxou (measures and controls) kot
SlaodaAlong tng cuupopdwong

AELOAOYNON OXETLIKWV YPATITWVY TIOALTIKWY Kol SLoSLIKAGLWY

Me oKOTO TNV €MITUXN UAOTOLNGN TwV OKOTWV Tou €pyou, o untoPrdlog avadoyog ival amapaitnto otn

peBodoAoyia mou Ba akoAouBrosL va:

AvOAUCOEL TNV TPEXOUOCA KATAOTAON TWV TMANPOGOPLOKWY CUCTNUATWY Kol SIKTUAKWY UTTOSOUWY, TwV
UODLOTAUEVWY TIOALTIKWY, SLOSIKACLWY Kol TIPOKTKWY, oL omoleg oxetilovtal pe Thv acdAAEld TWV
mAnpodopLwy, TNV EMLYELPNOLAKA CUVEXELX KAL TNV TIPOOTACIA TWV MPOCWTIKWY S€80UEVWY

Ae€ayel ouvevteugelg pe mpoowrikd tou GOPEA EQAPMOTHE, KOAUTITOVIAG OE QVTUTPOCWTIEUTIKO
eninedo, kaBe SpaoctnplotnTa TwWV Ynnpeotakwv Movadwv tou QOPEA EQAPMOTIHS.



e TNapéxel éva Aemtopepeg data flow map avd povada/Tunpa, r avd Katnyopia mpoowrikwy Se8ouevwy
LE OKOTIO TNV TIANPN CUUBOTOTNTA LLE TIG ATIALTHOEL TOU KaVOVIoHoU GDPR OXeTIKA HE TO apXeia Twv
Spaotnplotitwy enefepyaciog.

e XpNOLUOTOLNOEL OUYKEKPLUEVN HeBodoloyia Kal epyaleio AoylOpIKOU ylo TOV EVIOTIOUO TWV
npoowrikwv Sedopévwyv ota Pnolakd cuotnuata tou OOPEA EQAPMOIHZ, ta amoteAéouota Twv
omnolwv Ba xpnolpomnolioel, oe cuvbuaopo pe GAAeg peBodoloyieg, yla Ty avamtuén twv Data Flow
Maps kat tn dnuloupyia tou apxeiou Spaoctnplotntwy emnefepyooiog dedopévwy. TO CUYKEKPLUEVO
opxelo Ba meplappavel, kot eAAxLOTo, TNV TeKUNnpPlwon TNG VOWUIKAG Bdong mavw otnv omnoia
otnpiletal n cuAAoyn TG mapexOUevnG cuvaiveong (T.x. Adyw €Bvikng vopoBeaiog rj emontikou poAou)
QIO TOV EKAOCTOTE CUUPBAAANOUEVO, TWV TOPEXOUEVWY TTANPOGOPLWY, K.O.

e [lpayHaTOmolRoeL SELYUATOANTITIKO EAEYXO O OAEG TIC EDAPUOYEG KAl AmOBNKeLTIKA péoa (PndLaka,
£VTUTIO, OVAAOYLKNG €LKOVAG KOL AXOU K.0.) TIOU Tnpouv Kal emnefepyalovial MPoowrika SeSouéva,
KOBWE Kol va TPoTElveL e cadrVELD TIG AMALTOUREVEG OAAAYEG KOl TPOTIOTIOLNOELS BACEL TOU VEOU
KOVOVIoUOU.

o Awetayel Aemtopepr afloAdynon Twv EMUTTWOEWV OTNV Npootacia Kol aodpdAlela Twv SeSopEvwy,
aflodoywvtag Toug KivdUvoug ou oxeTilovral pe BEpata achAAelag Twv MANPOPOPLWV KAl UE VOULKA
Intiuata npootaociag dedopévwy Kal Sivovtag mpotepaldTnTa oTa EUpNUATa, avAaloya e To eninedo
Kwduvou.

e AnuLOUpPYNOEL AETITOUEPEG TTAAVO EVEPYELWV OVTLLETWITLONG Kol SLAXELPLONG TWV EUPNUATWY, £TOL WOTE
ol emikedalng Twv apuoduwy Tunuatwy, oe cuvepyaoia pe tnv Emtponn MNapakoAolBnaong tou Epyou,
va elval og Béon va ebappocouy TIg eVEpPYELEG TTou Ba mpotabouv. Mo cuykekplpuéva, o Avadoxog Tou
€pyou Ba Tmapéxel AlOTa TPOTACEWV OXETIKA WE TIG oavaykoileg OpAOEl OVTLLETWILONG
(oupmnepapBavopévwy Kol TWV TIPOTEVOUEVWY TEXVOAOYIKWVY AUCEWV) yla KABe Kevo 1 éAewn mou
TUPOKUTITEL.

e [paypatomolioel €Aeyxo kat afloAdynon, Katd 1o e€dlkto, OAwv Twv cupPacswv tou OOPEA
EQAPMOIHZ pe Tpitoug QDopeilg, pe okomd vo eVIOTIOEL KEVA OTNV Tpootacio kol emefepyacia
TIPOCWTILKWV SeSOUEVWVY Kal Va TTPOTELVEL TAPAAANAQ EVEPYELEG E OKOTIO TNV TPOGAPOYH TOUG OTOV
GDPR

'OAeG OL TPOTELVOUEVEG EVEPYELEG CULHOPpDWONG glval amapaitnTto va KOAUTToUV 0AOKANPO ToV KUKAO {wr¢ Twv
Tipoowrtlkwv dedopgvwy (6nA. culdoyn, Kataypadr], tpormornoinon / evnuépwon, amobnkeuon, peTadopa,
Slaypadn / koatactpodn K.AT.) Kat va €xouv cupdwvnBei pe tv Emtporny MapakolovBOnong Epyou kat tn
Awoiknon  tou  OOPEA EDQAPMOTHXI mpw tnv  mopadoon Tou TAGVOU  CUpPOPdWONG.



(DAZEIZ TOY EPFOY — MAPAAOTEA
®DAZH 1: Zuykévtpwon deSopEvwy.

H daon avtn nepthapPavel Tig akoAouBeg SpAceLg:

ETLOKOTINON TWV ETIXELPNOLOKWY, TEXVIKWVY KOL AELTOUPYLKWY SLASLKOCLWV.

JUYKEVTPWON TWV amaltoUUevwyY TANPodopLwv yla T cuAloyn Kol emefepyooia TwWV TPOCWIIKWY
6e6opEVWY, HECW TNG SLEVEPYELAC CUVEVTEUEEWV LIE TO APUOSLO TIPOCWTIKO OAWV TWV TUNUATWV.
Anuloupyia Slaypappdtwy pong Sedopévwy mou Ba AmMoTUNWVOUV TIE GACELS ToU KUKAOU {WwN¢ Twv
Sebopévwy, amnod tn cuAdoyn, xpnon, anobnkeuon, LeTadopd LEXPL KOL TNV KATAOTPOodr TOUG.
Anpoupyila Tou apysiou dpactnplotNTwy Kal Topwv emnefepyaciag tou OOPEA EDAPMOIHI e
Eudaon og OAEC TIG KplOLUEG TTEPLOXEG emegepyaaiag.

EVTOTONOG poowTikwy Se60Uévwy 0 cuoTUOTA Pe SOUNUEVEG Kal adOunTeg MAnpodopieg tou
OOPEA EQAPMOTHZ.

EVTOTUOUOG TWV KPLoUWY OIMOKALCEWV €VaVTL TWV amnattroswv tou Kavoviopol GDPR.

Emonualvetal otL n xaptoypddnon twv SeS0UEVWV AVOPEVETOL va YIVEL KOl PECW OUVEVTEUEEWV Kol Ba

KaAUTTeL Tteploxeg Omwg dedopéva oe Quokd Apxeio, Evtumn /Wnolakn i Avahoykn popdn (my. CCTV),

gumAekOpevVeC edappoyEc/epyaleia kat Adyoug culoync toug ard to QOPEA EDAPMOTHS.
Noapadotéa Pdong 1:

AvapopEC e MPOOWTILKA SeS0UEVA TTOU EVIOTIOTNKAV OTO CUCTHUATA TTPOG avaAuaon.

Data Flow Mapping mou Ba kaAuntel tnv amaitnon tou GDPR OXeTIKA YE TO apXeio SpaotnplotnTwy
enefepyaciog dedopévwv Kal Ba mepléxouv OAeG TIG eMUTAEOV amapaitnteg MANpodopieg, wote va
amelkoVIZeTal TARPWE N TPEXOUOA KOTAOTOON WC MPOo¢ TN Sloxeiplon mpoowrikwy Sedopévwy Kal va
glval ePIKTOC O EVIOTIOUOC KEVWV WC TIPOG TLC ATALTAOELG TOU BeoukoU MAaLoiov (Staypdupota pong
S6e60UEVWV TIPOCWTILKOU XOPOKTNPA, UE KploLeg TANpodopleg).

®DAZH 2: MeAétn avaAuong EAAelpewv kat ArtokAioswv (Gap Analysis)

H daon avtn nepthapPavel Tig akoAouBeg SpAcelg:

1.

MeA£TN UBLOTAUEVNE KATACTACNC WG MPo¢ TN Slaxeiplon mpoowrnikwy deSopévwy amnod anoyn:

NopLkn

Opyavwong, NoAttikwy Kat Atadikactwy

Acdalelac MAnpodoplwyv

Texvohoykn

EvTomiopog twv nedlwv pun cURPOpPWoNnG OTLG TPAKTLKEG Kal Stadikaoieg mou edpapudlovial Katd Tov
XEPLOUO TWV MPOCWTTIKWY SE60UEVWVY, WG TTPOC:

TIC amaltioelg tou GDPR

TO KQVOVLOTIKO TIAQLOLO TOU £pyOU, CUUTEPIAOUPAVOUEVWV OXETIKWY SLKAOTIKWY anodAcewv

MeA£TN wg Mpog TIG udpLoTapeveg enetepyacieg Sedopévwy (kat tng Sltapabuicewg toug) os cuvduoouo
LE TO EUTAEKOUEVA cuoThata TTAnpodoptkng tou DOPEA EQAPMOTIHZ

AvayvwpLon Twv UGLOTAUEVWY QTTOKALOEWV ATO TIC ATALTAOELS Tou MevikoU Kavoviopou Mpootaociag
AeSOUEVWV WG TIPOG TLG EMUUEPOUG TIEPLOXEG EMEEEPYATLOC TIPOCWTILKWY S€SOUEVWV

MeAétn amokAioewv NG udlotapevng kataoctaong tou DOPEA EQAPMOIHZI oe oxéon He TIG
QMALTAOELG TOU Kavoviopou yia kKaBe enefepyacio. H pelétn Ba mpemnel va neptAapBavel TouAdyLoTov
TLC TTAPAKATW TIEPLOXEC:

ATLOLTNOELS WE TIPOC TNV UTIOXPEWON THPNONG apxeiou SpactnploTATwyY

Tuvaiveon



JuMhoyn, Xprion, AloBnkeuon

Awatripnon dsdopévwv/Kataotpodn

Awawwpata ipocPacnc, S1opbwoaong, ahdayng, dopntotntag kot Staypadng
Kowomoinon o Tpita Mépn

AwoBiBacn oe Tpiteg XWPEC

Aodaiela emefepyaoiag MPOoWILKWY SeSOUEVWY

‘EAgyx0G KOl TTapakoAoUBNoN TwV 0PYAVWTIKWY KOL TEXVOAOYIKWY LETPWV

Mopot

I'vwotomnoinon mapofiaong Mpoowrnikwv AsSOUEVWY OE EMOMTIKY apXf N/KOL OTO UTIOKEIHEVO TWV
Sebopévwv

Kataypadr Twv OXETIKWY EUPNUATWY O oXEon UE To BaBuod etolpuotnTag cuppopdwaoncg tou OOPEA
EQAPMOTHZ Kot TLG EMUEPOUC ATIOKALOELG TTOU TTAPOUCLATEL OE OXEDN ME TIG AVWTEPW OTTALTHOELG.

Noapadotéa Pdong 2:

Gap Analysis

®DAZH 3: Atevépyela Privacy Impact Assessment kat Avamntuén oxediou SL10pBwTIkwy EVEPYELWV.

H daon autn nepthapfavet Tig¢ akoAouBeg Spaoelc:

Aevépyela Privacy Impact Assessment pe BAon TIC €YKUPEC TIPAKTIKEG Kal peBodoloyleg, mou
avadépbnkav avwTépw

Juvtaén avaAutikou kat cadoug oxebiou oto omnoio Ba:

-ouunepAapBavovtal oL mpotdoelg BeAtiwong ava tunpa kat Movada tou QOPEA EQAPMOTIHZ, pe
OKOTIO TNV QVTIUETWTTLON TwV eAeiPewV /Kot arokAicewv o oxgon He TI¢ analtoslg tou Kavoviouou
KOL TI{ QTALITACEL TOU EUPUTEPOU KOVOVIOTIKOU TAQLOlOU KOl Twv TPOTUTIWY, ONMwG avaAUeTal
TAPATIAVW

-pocSlopilovtal CUYKEKPLUEVEG EVEPYELEG KOl epyacieg, wote va PeAtwdel katd to Suvatov
OUVTOUOTEPOQ TO EMIMESO CUUUOPDWONG

-neptAopPdavovtal TPOTACEL PE OKOTMO Th CUUUOpdwon pe Tov GDPR péow TNG TpOmomoinong
uodlotdpevwy Sladlkaolwy, TG Tpomomnoinong tou meplBAAAovTog Asttoupylag Twv TTANPOPOopLAKWY
ouotnuatwy, tng dlatnpnong oto HEAoOV LKavomolntikol eminedov oupudpdwong Kat  TNG
CUOTNUATIKAG auénong tou emutédou ouppopdwaong oe Xpoviko emimedo mou Ba mpocodloplotel oe
ouvepyaoia pe 1o POPEA EQAPMOTHE.

Napadotéa daong 3:

Privacy Impact Assessment
Compliance Plan mou va cupunepAapBAveL MPOTACELS AAAOYWY YLa TNV LKAVOTIOINGON TWV QTALTHOEWY
otig dladikaoieg, ta un Yndlaka apyeia kat ta MAnpodoplakd Tuctipata tou QOPEA EQOAPMOIHE.

®DAZH 4: YAoroinon HEpoug TwV SLopBWTLKWVY EVEPYELWV.

H ¢daon avtn mepllapfavel TG akoloubBec Spdoelg, epooov autég KplBolv amoapaitnteg PAcel Twv

MAPaSoTEWV TWV ponyouevwy Qacewv:

YroBoAn mpooBetwv TMpotdcewv ylo TtV UAomoinon mpwtofouliwv mou Ba aufnoouv To eminedo

ouppopodwong pe tov GDPR, Aappavovtag umodn kablepwpéva mpotumo o.opAAELAG

YAomoinon amno tov Avadoyxo Spdccwv eknaideuong mou Ja a@wopouVv To oUVOAO TOU TPOCWILKOU TOU

DOPEA EQAPMOIHZ mou eumAEKeTaL oTnV enefepyacio mpoowrnikwy Sedouévwy, TOOO Katd T SLApKeLa

NG gpyaciog Tou, 600 Kal va mapaoyel polikn eknaidevon yla va 600el pia cuvolikr €lkéva Tou



VEOU TPOTIoU Acttoupyiag. Emiong umoxpeoutal va SLaBEoEL KOl EVNUEPWTLKO UALKO TIPOCAPOCUEVO
OTLG OVAYKEG TOU TIPOCWTILKOU.

Juvtaén moAttikwy StaodaALlong MPoowTKwVY SedouEVwyY

Alevépyela mAnpoucg Eowrteptkng EmBewpnong (Internal Audit) mou va KoAUTITOUV OAEG TIC MOAPATIAVW
TIOALTIKEG Kal SLadlkaoleg, WOoTe AUTEG va epapuolovtal Kal vo lval TILOTOMOLNCIUEG KATA T avtiotol o
TPOTUTA.

Napadotéa daong 4:

ApAoelg ekmaibeuong Kol EMLOPPWONG CUVOSEUOIEVEG ATIO EKTTALSEUTIKO KAL EVNILEPWTLKO UALKO
MpoTewvopeveg SLOPOBWTIKEG eVEPYELEC yLa KAOe emiBewpoupevo Tunpa tou QOPEA EQAPMOIHS petd ano
to Internal Audit

®AZH 5: Zuvexuwopevn Olevépyela eowteplkwv embewpnoswyv (Internal Audit) kat evSuvapwon
KOUATOUP G MPOCWIIKOU avadopLKd e TNV aodAAELQ KAL TTPOOTACIA TWV MPOCWTILKWY S€80UEVWY

H teAeutaia ¢daon mepAapBAveEL TTPOYPAUUOTIOUO KOl ECWTEPLKEG EMIOBEWPNOEL O pnviaia Baon mou
ouvodelovtal £KAOTN UE AVOAUTIKEG EKODECELG KoL 00NYieg yla PEATIWTIKEG SPACELG KAl EVEPYELEG, Kal Ba
eléyxetol to eminedo yvwong Kol cUPHOpdwonG Twv epyalopévwy. Oa emBswpolvtal OAol oL
€pyalOpPEVOL, OL XWPOL €Pyaciag TOug, Ta OnNUEld amoBAKEUONG TWV TPOCWTIKWY SeSopévwy,
€yypadwv Kol NAEKTPOVIKWY, N TPOoBacn o€ autd, KABWG KAl O TPOTOG ETUKOWVWVIAG HE TOUG
OouvePYATEC, To £(60¢ tnNg MAnpodopiag mou avtaldacoetal (otnv mepintwon mou avtaAAdooovtal
TPOOWTILKA Sedopéva) Kal n amodrKeuor tne.

Napadotéa Pdaong 5:
-Mnviaieg avaAUTIKEG EKBETELG EOWTEPLKWY ETILOEWPICEWV E TIPOTELVOUEVES SLOPOWTLKEG SPATELG

e YMHPEZIEZ YNEYOYNOY NPOZTAZIAZ NPOZQMIKON AEAOMENQN

Me tnv unoypadn tng cupPaong, Eekvael n meplodog UMOOTHPLENG TOU CUVOAOU TwV SLaSLKACLWY OTO
mAaiolo edpoppoyng tou GDPR, n omoila Ba €xel xpovikn Sidpkela ion ue 2 €tn. Ta Baclkd TMoKETA
gpyaoclwv mou Ba meplthapBavouv oL utnpeacieg untootnpLEng eival ta akoAouba:

MANpeLg kot ohokAnpwuéveg umnpeaoieg YMNA (DPO): Oa opioet o urtordlog avadoyog tov (e€wteptkd) YMA
o omnoiog Ba cuppeTéxel/ouvtovilel TIc epyaoieg Tng opddog twv YMNA tou QOPEA EQAPMOTHS.
EmunpooBeteg uninpeoieg cuppopdwang Kot evapuoviong e to GDPR: OL untnpeoieg autég meplAappavouv
To oUVOAO TwV epyaclwv TG omoleg o umoPndlog avadoxog amoalteital va TAPACXEL, Yyl Vo
OVTLUETWITLOTOUV OAEG OL OPYAVWTIKEG OAAOYEC TIOU TPOKELTOL va AdBouV Xwpa Katd tnv mepiodo

UTtOOTNPLENG.

MPOYMNOOGEZEIZ ZYMMETOXHZ
O untoPndlog Avadoyoc mpérmnet va SLaBETEL TIG aKOAOUBEG SeELOTNTEG KA EUTIELPOYVWUOCUVN:
v'  Eumelpoyvwoio otov topéa Akailou Kal Twv TPAKTKwY Tept mpootaociac dedouévwy, 1600 o€
€6VIKO 000 Kal o€ eUpWMAiKO eminedo, kaBwE Kat aplotn yvwon tou MKMA,
N'vwon Twv npdafewv enefepyaaiag mou Slevepyouvral,
M'Vwaon Tou TOHEQ TEXVOAOYLWV ANPOodOopLWV Kol TNG aoPaAeLlag SeSoUEVwY,

DRI

M'VWorn Tou Topéa SpacTnpLOTNTOC TOU OPYOVICHOU,

V' IKavotnTa ovArTTuEnG vooTportiag pootaciog Twv 5e8ouévwy 0TouE KOATTIOUC TOU OpyavIoHOoU.
'OAeg oL mpotaocelg eival amapaitnto va Baocilovral kat vo Aapfdvouv umoPn ektog and tov Kavoviouo
levikng Mpootaociag Acbopévwv  (GDPR), t0o udlotdpevo EAANvVikG NopoBetiké MAaiolo
(oupmephappavopévng Tng vopoloyiag), Ti¢ kateuBbuvtrpleg ypappeg yla to GDPR mou dnuoctevovtal
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ano tnv Opada Epyaciag yia tnv Mpootacia Asdopévwyv tou ApBpou 29 (WP 29), TIC KATELUBUVTNPLEG
oényieg, yvwupodotnoelc kal amoddoelg tng EAAnvikng Apxng Mpootaociag Mpoowrikwy AsSopévwy
(kaBwg Kal TIC KATA TEPIMTWON KATELBUVTNPLEC VYPAUUEG 1 amoddoel dMwv Eupwnaikwv Apxwv
Mpootaoiog Npoowrnikwyv Aedouévwy) Kot TG BEATIOTEC TPAKTIKEC oUWV Pe Ta Slebvr mpoTuna.

o O umnoynolog Avadoxog mpémel va cupmepAdBeL otnv mpoodopd Tou Xpovodiaypauua Spaotnplotitwv

— TIPOYPAUUATIONO PpAacewv UAoToinong £pyou (oUudwVa E TA AVWTEPW TWV ETILUEPOUG GACEWV).

e O unoynodlog Avadoxog Ba mpémel va SL0OETEL TETPAETA EMMElplA OTNV TAPOX OUMPBOUAEUTIKWY
UTINPECLWV 0pPyAvVWONG, €KMTOVNONG TIOALTIKWY Kal BEATLOTONMOINONG EMLXELPNOLOKWY SLASIKOCLWY OTOV
SNuUOaGLo ) IBLWTLKO Topéa. Emiong Ba mpemel va Stabetel anodebetypévn 2/€tr) ToUAAXLOTOV EUMELPia oTNV
avaluon kat ofloAoynon KwSUVWV E TILOTOTOLNOELG OXETIKEC HE TO OVTIKELHEVO Kal avaAoyn
npolnnpeocia o avtiotolyn B€on otn 6nUdacLo R WLWTLKO Topéa. OAa T AVWTEPW VAL ATIOSELKVUOVTAL UE
Vv emolvadn Twv OXETKWV egyypadwy. EmumAéov o YmeUBuvog emefepyaciag rl o eKTEAWvV TNV
enetepyaocia, ntot o dopéag NBM, Ba Stacdalilel 6Tl n doknon Twv kaBnkovtwv tou YMNA Sev odnyel oe
oUYKpPOUGH CUUDEPOVTWV.

e O unoPndlog Avadoxog Ba mpémel va £xel SLeKTEpALWOEL Ttapopola €pya otnv EAAada A tnv EE kol va
Sl00¢tel amodedelypévn eunelpia oAokAnpwong £pywv afloAdynong Evavtl Tou KavoviopoU GDPR otov
LOLWTIKO 1} SNOCLO TOUEN UE EVAV €K TWV OPYAVIOUWY VA EXEL TIPOCWTILKO Avw Twv 400 gpyalopuévwy. Qg
€K TOUTOU, Ba pémeL va ePLEXETAL OTN IPoodopd, Alota pe mMAnpodopieg yla moapopoLla Epya uAomoinong
GDPR.

e H Opada Epyou tou umoyndiou Avadoxou Ba mpémel va nmep\apPavel EUMELpa OTEAEXN, TTTUXLOUXWV
MaveMOTNULOKAC EKTAISEUONG, e TILOTOMOLNMEVA TIOAU KaAn yvwaon NG AyyAKNG YAwoodg, Tou €XOuv
eumAakel oe ohokAnpwpéva €pya GDPR kol ta omoia B8a kaAUMTOUV KAT €AAXLOTO TIC AKOAOUBEG
Katnyoplec:

-YnevBuvog £€pyou e TouAdxlotov 4eth amodedelypévn eumelpia ekmaibevong oe SNUOCLOUG N LOLWTIKOUG

dopelc kaBwg kot amodedelypévn eumelpio cupPouleutikwy €pywv oe Anuocloug @opeic Yyeiag yia

TouAdyxlotov dU0 €tn KkalL o€ WBwwTkoug Dopelg uyslag yla TOUAAdXLoTo €va €1oG. EmumAéov amoapaitntn

npolnoéBeon elval va eival oplopévoc DPO gg U0 touddyioto Anudotouc Opyaviououc Yyeiac.

-Eva (1) Nopik6 ZUpPoulo, pe emotnuovikn e€eldikeuon kal epmelpia o nmpootacio SeSopévwy (e OXETIKN
motonoinon).

-Eva (1) péhog tng opadac pe e€eldikevon pe Bépata MAnpodoplkng Kol epmelpio oe Bépara aohAAeLag
TANPOodOPLAKWY CUCTNUATWY AVw Twv SUO ETWV.

Ma 1o Adyo autd, o unoPndlog Avadoyoc Ba mpemel va mpookopioel, pall pe tnv TEXVLKN Tou poodopd, Ta
aVOAUTIKA Bloypadlkd Twv oTeAexwv mou Ba amopTioouv tTnv opdda £pyou TOU Kal Ta aviiotolya £yypoda
Tekunplwong. Anapaitntn npolndbeon yla va cuppetéxel umodndlog avadoyog sivat va Stabétel Tuotnua
Awaxeiplong Noldtntag Kat motomnoinon katd to mpdtumo 1S09001:2015. EmBuuntn eival n miotonoinon Tou

Avadoyou cuudwva pe to mpotumo 1S027001, avodoplkd Ue ThV oD AAELD TWV TTANPOPOPLOKWY CUCTNUATWV.

To €pyo Ba ekmovnbel oe cuvepyaoia pe Ta appddla oteAéxn tng Emtpomnnic NapakoAolBnong Epyou mou Ba
ocvotnoel 0 QOPEAZ EQAPMOTNHZ, apéowg LeTd tnv untoypadn cupBaong e tov ANAAOXO.

H npoodopd Ba mepthappavel meplypaodr tng peBodoroyiag uhomoinong, kabwg kal avadopd oTLg TEXVIKEC Ba
XpnoluomotnBouv yla TV opoXr TWV OXETIKWY UTINPECLWV.

MNAPAKOAOYOHZH - NAPAAABH EPTOY

H nopaiafn Twv umnpeowwv Ba yivetal ava Odaon and tnv Emtponn NapakoAouOnong Epyou nou Ba opiost o
QOOPEAX EQDAPMOTHZ. Me tnv mapdadoon amo tov Avadoxo Tou MEPOUG TOU €PYOU TIOU OVTLOTOLXEL OTN
ouykekpluevn @Mdon, n Emurpomny MapakoAolBNonG cuvtAooeEL MPAKTIKO OPLOTIKAG TapaAafng, to omoio
empeBawvel otL ta mapadotéa g Paong autAg MANPOLV TiG TpodlaypadEg TNG OXETIKNG CUMBAONG.



Metd tnv emtuxy oAokAnpwon tou cuvolou twv Ddcswv tou Epyou, cuvtdooetal and tnv Emrpomnn
MapakolouBnaong to Mpaktikd OAokANpwaonc, To onoio emBeBalWVEL TV OPLOTIKA TTAPAAAPr TOU GUVOAOU ToU
£€pyou.

XPONOAIATPAMMA YAONOIHZHZ

To £pyo Ba mpémnel va €xel oAokANpwOel cuvoAikd ag Suo (2) €tn amd tnv umoypadn g cuuBacng Kal Ue

To akOAouBo xpovodiaypappa vAomoinong ¢pacswv:

®don 1, evtoc SUo pnvwyv anod Thv nuepounvia uroypadnc tne cvpuBaonc,

daon 2, evtoc 1 pnva ano tnv ohokAnpwon the @aonc 1,

®don 3, evtoc 1 ppva ano tnv ohokAnpwon the Gdaonc 2,

Paon 4 evtoc 2 unvwv anod tnv oAokAnpwon tnc Paonc 3 kot TEAoC,

Daon 5 pgxpt tnv oAokAnpwon tng SLetiag tne wyvog tng cuufaonc.

EXEMYOEIA, EMNIZTEYTIKOTHTA

O Avadoxog odeilel TOGO KATA TN SLAPKELD LOXVUOC TNG oUUBOONG 000 Kal PETA TN AREN AUTAG, XwPIC XPOVIKO
TIEPLOPLOUO, VA UNV OTTOKAAUTITEL 1| L€ OTIOLOVONTIOTE TPOTO adrvel va Slappeloouv Og TPITOUC Kal va Hn
XPNOLWOTOLEL, PHE KOaVEVA TPOTO 1 PECO, omoladnTmoTe otolxeia oXeTkd e to OPEA EQAPMOIHZ, kabwg
EMIONC VO QTIOTPEMEL HE KABE VOO PECO TNV avakoivwon autwv. Katd tn SLApKELD TwV UTINPECLWY O
Avadoxog amnalteital va xelplotel evaiobnta npoowrikd dedopéva tou Qopéa Epappoync. Oa nMpeEneL va
gyyunBel tnv exepUBeLla TWV AMOTEAECUATWY, KOOWG EMIoNCg Kot 60wV deSopUévwY cUAAEXBOUV KaTA TV
vlomoinon tng epyaciag, péow Ewdkol Iupdpwvniikolv ExepBeiag kot Epmioteutikotntag mou Oa
ouvtagel kat Ba unoypadel pe v €vapén tng epyaciag kot Ba KAAUTITEL OAa Ta amoTEAEOMATA, KOOWG
Kol OAEG TIG TTANpodOpPLeg IOV TMPETEL va. avaKTNBoUV Katd tn Slapkela tng epyaciag. AvaAapfavel tnv
€uBlvn ywa tn StacdAaALon TG EUMLOTEUTIKOTNTAG TWV EUMAEKOUEVWV CUMBOUAWV KOl TEXVIKWY, OGOV
adopa tn un Stappor) mMAnpodopwv tou £idoug, Tou Babuou Sieknepaiwong tng epyaciag kKabwg Ko
TLG AEMTOUEPELEG OLUTOU, OE OLOSHTIOTE ATOMO 1) OASA ATOUWV.



